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Assistant Superintendent Report

SB Meeting- August 5th, 2025

1. Required Teacher Trainings

a. Each year, the IDOE provides an updated list of both state and
federally required training for school employees.
i. For the 2025-2026 school year, there were 16 different

trainings listed below that were required:
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Sudden Cardiac Arrest Training- Coaches
Cardiopulmonary Resuscitation (CPR)- Done at
Licensure for Teachers

Suicide Prevention- Done at Licensure for Teachers
Bloodborne Pathogens

Bullying Prevention

Child Abuse and Neglect

Human Trafficking

Reading Specialist in Dyslexia- Corporation Level
McKinney-Vento Liaisons

School Safety Specialist- Building Principals
Statewide Assessment Training- Building Level
Seclusion and Restraint

Concussion Training- Coaches

Heat Preparedness- Coaches

Internal Control Standards

Lock Out/Tag Out- Custodial
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2. New Teacher Mentor Program

i. Goals:

e Support new teachers in instructional planning,
classroom management, and school culture
e Foster meaningful mentor relationships
e Promote reflective practice and professional growth
ii. Mentor Requirements:
e Three Straight Years of Highly Effective Evaluations
e Demonstrate Leadership and Communication Skills
e Principal Recommendation
iii.  Mentor Responsibility:

e August — December: Meet with your mentee twice a

month

e December: Meet with your mentee and building
principal to discuss progress

e January — April: Meet with your mentee once a month

e May: Meet with your mentee and building principal to
review the year and plan ahead

3. Safety Requirements Meeting
a. Principals host a ‘Safety Meeting' at First Teacher Meeting. Each

staff member needs to click the link below and sign their name.
e WES; NL; Urey; JGHS
e |tems to Discuss at Meeting:

a.
b.
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Fire Drill Exit Routes

Posting of Fire Drill Exit Routes in Classrooms,
Conference Rooms, Auditorium, Gymnasium, etc.
Anonymous Reporting System (New)

All Classroom Doors to Remain Locked

Never Prop Open Exterior Doors

Background Checks Required for All Staff,
Volunteers, and Lay Coaches

Location of AEDs, Pull Stations, Fire
Extinguishers
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i.  Armed Intruder Drill needs to be done in the first 90 Days: It

must be called ‘Armed Intruder Drill’
e Parents need to be notified of this first drill
e After this initial drill, these drills can be called ‘Lockdown
Drills’ and parents do not need to be notified
ii. Monthly Fire Drills are still in effect, with the first drill being
within the first 10 days of school (Friday, August 15th)
iv. Tornado Preparedness Drill- One per semester, i.e. one before
Christmas and one after Christmas

4. Indiana Assessment Requirements Meeting
a. Principals host an ‘IREAD/ILEARN/PSAT/SAT at First Teacher

Meeting. Each staff member needs to sign the 25-26 Indiana Testing

Security and Intearity Aareement below:
e 2025-2026 Indiana Testing Security and Integrity

Adreement

a. These integrity sheets need to be signed by
everyone in your building, with the only exception
being bus drivers.

e Items to Discuss at Your Meeting:
a. Indiana Assessments Code of Ethics

i

Vi.

Keep all testing materials secure (manuals,
testing tickets, student answer sheets).
Do not view, discuss, reproduce, or
photograph any secure test materials.

Do not help students with answers or
indicate correct responses.

The three ILEARN Checkpoints hold the
same weight and should be treated in the
same manner as any IDOE Assessment.
Implement all accommodations as
indicated in a student's IEP, ILP, or 504.
Report any issues to your building level
principal or CTC immediately.
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2025-2026 Indiana Testing Security and Integrity Agreement
This agreement is to be signed by all school staff.

| acknowledge that | may have access to secure assessments in the Indiana assessment system. | also acknowledge that | read, understand,
and agree to adhere to the Code of Ethical Practices and Procedures (the Code) established pursuant to 511 IAC 5-5-3 and published in the
Indiana Assessments Policy Manual for all assessments within the Indiana assessment system. | understand that assessment materials are
secure, and it is my professional responsibility to protect their security and integrity. | agree to annually complete training as required under
511 IAC 5-5-5 and the Code.

| therefore agree and assure as follows:

1. I have read and understand the Code.

2. lunderstand that prior to administering, handling, or having access to test materials, | must receive annual Test Security and Integrity
Training.

3.. lunderstand that if | am involved in administering assessments, | must receive test administration training and review applicable Test
Administrator's Manuals (TAMs) prior to the start of the state testing window for each assessment.

4. I will not keep, copy, reproduce, paraphrase, distribute, review, post, text, email, video, photograph, or discuss any test materials that
have not been released via posting on the website by the Indiana Depariment of Education (IDOE).

5. lwill not use test items, assessment books/answer documents, and/or any of the information contained in an assessment to prepare
students for a test unless and until it is released via posting on the website by IDOE.

6. Iwill not allow students or any other person who is not autharized by the Principal or Corporation Test Coordinator (CTC) to have
access to test materials, | will not allow anyone else to use my username or password to login to assessment vendor systems or
administer assessments.

7. 1will not alter ar influence students’ responses in any manner (e.g., indicate answers, point out rationale, prompt).

8. lunderstand cell phones, smart watches, and other non-test related devices cannot be accessible in testing rooms.

9. | will not disclose individual student test scores or test performance data to unauthorized persons.

10. 1 will adhere to the parameters that apply to the use of assistive technology and document all applicable assistive technology to ensure
the accuracy and validity of student responses.

11. 11.a) If serving as a Test Administrator (TA) for a student with an Individualized Education Program (IEP), Individual Learning Plan
(ILP), Service Plan, Choice Special Education Plans (CSEP), or plan developed pursuant to Section 504 of the Rehabilitation Act of
1973, 1 will adhere to the accommodations listed therein. If serving as a TA for a student who has a temporary condition and requires an
accommodation pursuant to 511 IAC 5-2-4(b), | will provide appropriate accommodations and protocols. b) | also understand that if |
administer assessments to students with accommodations (as per their IEP, ILP, or Section 504 Plan), | must receive training on
providing appropriate accommodations or protocols prior to the start of the state testing windows.

12. I'have read the information and instructions provided in all applicable sections of the 2025-2026 Indiana Assessments Policy Manual. |
agree to administer assessments according to these procedures.

13. | understand that any information associated with an individual student's testing documents, including, but not limited to, details
regarding the student's accommodations, Free/Reduced Lunch status, Special Education Program participation, and/or English learner
status, must be kept confidential at all times.

14. lunderstand that a violation of the Code or requirements provided in the Indiana Assessments Policy Manual may constitute a breach
of test integrity. | understand that causing student achievement to be inaccurately represented or reported constituies such a violation.

15. lunderstand that any suspected breach of test integrity shall be reported to IDOE pursuant to the Protocol for Reporting and
Investigating Alleged Assessment Breaches as required under 511 IAC 5-5-4,

16. | understand that if a breach of test integrity or intellectual property right infringement occurs as a result of my actions and | hold a
license/certification granted by IDOE, my license/certification may be suspended or revoked under Ind. Code 20-28-5-7 and 511 IAC
5-5-3, and/or IDOE may pursue civil action under intellectual property laws pursuant to 511 IAC 5-5-3.

Please print your name, sign, and date the Indiana Testing Security and Integrity Agreement and submit it to the appropriate staff member.

Print Name: Signature: Date:

Position: Corporation or School Name;

This agreement is valid for the school year for which it is signed. This form shall be maintained on file by the corporation for no fewer than
three years.



