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Assistant Superintendent Report
JGSC School Board Meeting- February 17th, 2026

e JIREAD-3 in March
o The Spring IREAD Assessment takes place from March 2nd - March 9th:
m 139 2nd Grade students (WES and NLES)
m 143 3rd Grade students (WES and NLES)
o Please see handout on Good Cause Exemption Guidance and Guidance for
Students to Test

e February PD (School Safety)

o Building PD this month has focused on school safety.

o As areminder, in July 2025, the Indiana Department of School Safety transitioned
from the Indiana Department of Education to the Indiana Department of
Homeland Security.

m Since that shift, Mr. Steinkellner, Dr. Fuller, and Mr. Winchell have
attended the newly established Indiana School Safety Conferences.

e Additionally, Mrs. Kaser, Mr. Romer, and Mr. Manering are
currently completing their administrator renewals and will need to
meet the required training expectations (either one mandatory
regional session, two mandatory regional sessions, or an approved
virtual training option).

m Given the updates we’ve heard from IDHS, we felt it was important to
begin ongoing conversations with building staff about key school safety
practices and expectations.

o Please see handout on JGSC School Safety PD

e School Accountability (Letter Grades)

o The final vote is expected to take place on Wednesday, March 4 during the
bi-monthly State Board of Education meeting at 9:00 AM.
m Based on current discussion, the accountability focus appears to center on:
e [LEARN Scores (Grades 3-8)
IREAD (Grade 3)
Attendance (K - 12)
High School-Level Coursework/Credits (Grades 7 - 8)
On Track Graduation (Grades 9 - 10)
Diploma Seals (Grades 11 - 12)

3 “Our collective achievement is a learning journey where every John Glenn student experiences growth built on unity, consistency, and care from
kindergarten through graduation.”
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JGSC 25-26 Good Cause Exemption (GCE) Guidance

A GCE is a decision about Grade 3 promotion vs. retention when a student hasn’t passed
IREAD by the end of Grade 3, including summer.

Even if a student receives a GCE and is promoted:

e They still get intensive reading intervention + progress monitoring (science of
reading-aligned).
e They still keep taking IREAD retests in later grades until they pass or reach Grade 7.

GCE Criteria 1 — “Already Retained in Grade 3 Once”
Who this fits:

e Student who was retained in Grade 3 and has already completed one full year in Grade 3.

What vou verify:

e Confirm the student’s enrollment history/retention record shows one full year retained in
Grade 3.

What happens next:

e The student may be promoted to Grade 4.

What still must happen:

e Continue reading interventions + progress monitoring
e Continue IREAD retests until pass or Grade 7
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GCE Criteria 2 — “IEP Savs Retention is not Appropriate/Intellectual
Disability”

Who this fits:

e A student who either:

e Has an intellectual disability, OR

e Has an IEP stating retention is not appropriate, and the CCC determines promotion is
appropriate

What you do (next steps):

® Convene the CCC (case conference committee).
e Review:
o the IEP, disability information, and
o documentation/notes about interventions and prior retention discussions.

What happens next:

e If CCC determines retention isn’t appropriate (per IEP) or the student has an intellectual
disability and promotion is appropriate — the student may be promoted to Grade 4.

What still must happen:

® Same as above: interventions + progress monitoring + continued retesting.
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GCE Criteria 3 — “English Learner (EL) w/ <2 vears of Services”

Who this fits:

e A student who is an EL and has received EL services for fewer than 2 years (in Indiana),
AND the required committee agrees promotion is appropriate.

Required committee members:

Parent
Building administrator (or designee)

Classroom teacher
EL teacher of record (if there is one)
e EL district administrator (if there is one)

What vou verify / review:

e Confirm the student has had < 2 years of EL services.
e Review the student’s ILP and evidence of growth/supports (examples mentioned: WIDA
ACCESS, local data).

What happens next:

e If the committee verifies the criteria and determines promotion is best — promote to
Grade 4.

What still must happen:

e Continue interventions + monitoring + IREAD retesting until pass or Grade 7.
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GCE Criteria 4 — “Math Proficiency on Grade 3 ILEARN Math”

Who this fits:

® A student who scored At Proficiency or Above Proficiency on Grade 3 ILEARN
Mathematics.

- What you verify:
e Pull and confirm ILEARN Math score.

What happens next:

e The student may be promoted to Grade 4.

What still must happen:

e Continue literacy interventions + monitoring
® Continue IREAD retesting until pass or Grade 7
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John Glenn

GCE Criteria 5 — “Long-term Intensive Reading Intervention + Retained
Earlier (X-2) More Than Once”

Who this fits:

e A student who:
o has received intensive reading intervention for 2+ years, AND
o was retained more than once during K, 1st, or 2nd Grade.

What vou verify / review:

e Intervention documentation (MTSS records, Title I plans, progress monitoring)
e Retention history (K-2 retentions) showing more than one retention

What happens next:

e Ifrecords confirm both parts — may be promoted to Grade 4.

What still must happen:

e Same interventions + monitoring + IREAD retesting until pass or Grade 7.

Quick “Which bucket is this?” Guidance

#1 = “Already did an extra year of Grade 3.”

#2 = “IEP/CCC says retention isn’t appropriate (or intellectual disability).”
#3 = “EL with <2 years of services + ILP committee says promote.”

#4 = “Math proficiency on Grade 3 ILEARN Math.”

#5 = “2+ years of intensive reading intervention + multiple K-2 retentions.”
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IREAD-3 Testing Overview | 2025-2026 School Year

«Pass = no further IREAD testing required
« DNP = Did Not Pass (student continues to next testing opportunity)

1) 25-26 2nd Grade Students (All Students)

March 2026: All 2nd graders take IREAD.

«|If Pass — IREAD Testing is Complete
«[f DNP — Summer 2026: Retest 1 time
o IfPass — IREAD Testing is Complete
o If DNP — Retest again as a 3rd grader in March 2027

2) 25-26 3rd Grade Students (Select Students)

Who: 3rd graders who DNP as 2nd Graders in March 2025
March 2026: Take IREAD.

«|If Pass — IREAD Testing is Complete
o [f DNP — Summer 2026: Retest up to 2 times
o If Pass — IREAD Testing is Complete

o |f DNP on both summer attempts — Retest again as a 4th

grader in March 2027
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3) 25-26 4th Grade Students (Select Students)

Who: Students who did not pass IREAD in March 2025
March 2026: Take IREAD.

o If Pass — IREAD Testing is Complete
o [f DNP — Summer 2026: Retest up to 2 times
o If Pass — IREAD Testing is Complete
o |f DNP on both summer attempts — Retest again in March
2027 (as applicable)

4) 25-26 Newly Enrolled Students in Grades 4 — 6 (Select Students)

Who: New students in Grades 4—6 for 2025—-2026 who have never
taken/passed IREAD, include:

«Homeschool students (never took IREAD)
« Students who moved from another state

March 2026: Take IREAD.

«|If Pass — IREAD Testing is Complete
«[f DNP — Summer 2026: Retest up to 2 times
o If Pass — IREAD Testing is Complete
o |f DNP on both summer attempts — Retest again in March
2027
= Unless they are a 6th Grade student promoted to 7th
Grade
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