
School Board Meeting – March 5, 2024
Regular & Executive Session 

CALL TO ORDER AND ROLL CALL – 7:00 P.M.

ESTABLISH A QUORUM AND PLEDGE OF ALLEGIANCE

The Board of School Trustees of the John Glenn School Corporation met in regular session at 7:00 p.m. on March 5, 2024, at North Liberty Elementary School.  Board members present were Christine Carson, Jared Egger, Ryan Knowlton and Carissa Smith. Bob Borlik, Christian Mattix and Todd McGaughey were absent. Superintendent Christopher Winchell and ten observers were also present.  
DONATIONS & FUNDRAISERS (WES, NLES, UMS, JGHS)


Walkerton Elementary School 

· Donations

· Anonymous Donation



$615


In Memory of Carolina “Carol” Wiwi

· Fundraisers

· 3rd Grade Smencil Sale
North Liberty Elementary School 

· Donations
· North Liberty Tri Kappa


$129.33


Monarch Waystation Project
· North Liberty Tri Kappa


Books


Monarch Waystation Project

John Glenn High School 

· Donations

· Anonymous





$1000


Drama
· Daniel & Elizabeth Drotar


$50



Drama

· Falcon 500





$150


Top 10% Banquet

Mrs. Christine Carson made a motion to approve the above named donations and fundraisers, and Ms. Carissa Smith seconded the motion.  The motion carried with a vote of four to zero.
PUBLIC COMMENT

No members of the public made comment at this time. 
CONSENT AGENDA ITEMS    #1 – 3
1. Approve Minutes – February 20, 2024 – Regular & Executive Session
2. Approve Vouchers – 102354 through 102416
3.
Approve Personnel Recommendations

Retirements/Resignations

a.
Damen Jackson


Assistant Football Coach, John Glenn High School 








Assistant Wrestling Coach, John Glenn High School 


b.
Hannah Parker


Instructional Aide, Walkerton Elementary School

Appointments
a. Christin Hannah


Homebound Instructor, Urey Middle School
b. Staci Singleton


Homebound Instructor, Walkerton Elementary School

c. Hanna Houghtaling

Part-time Instructional Assistant, North Liberty Elementary School

d. Adhemar Ennis


Part-time Instructional Assistant, Walkerton Elementary School

e. Jodi Alexander


Track Assistant Coach, Urey Middle School

f. Andrew Schmalzried

Girls Track Assistant Coach, John Glenn High School

Transfers


a.
Patrick Fuller


Transfer from Principal at Walkerton Elementary School to Director









of Learning and Student Services, John Glenn School Corporation. 

Mr. Ryan Knowlton made a motion to approve Consent Agenda Items 1 – 3 and Mrs. Christine Carson seconded the motion.  The motion carried with a vote of four to zero. 

Mr. Winchell took the opportunity to congratulate Dr. Fuller for his transfer for the position of Director of Learning and Student Services and to again congratulate Mr. Davis on his amazing career at John Glenn with over 40 years of dedicated service to our students, teachers and community.  He noted it was a very competitive interview process for the Director of Learning position and we were very lucky to have three highly qualified internal candidates.  In the end, Dr. Fuller had a few more key experiences that made him the best fit for the needs of John Glenn students at this time. 
NEW BUSINESS
1.
Approve Administrator Contract Extensions

Mr. Winchell noted that teachers basically get a contract extension every year, their contract runs from July 1st through June 30th of each year.  Once they have reached two years of successful evaluations in the teacher ranks, they are known as a permanent teacher.  Once reaching the permanent teacher status, you have a natural contract extension through the Indiana Code each July 1st and other due process rights.  Similarly, principals are licensed teachers who can reach the same level of permanent teacher status as teachers, but they hold an addendum that appoints them as building principals.  Our practice here at John Glenn is to provide our principals a rolling three year contract.  This time of year we usually bring a recommendation to the Board requesting a contract extension for the administrators. Everyone received compensation increases in late 2023 so there is no compensation tied to this request tonight, but this request will give all the principals a fresh three year contract retroactive back to July 1, 2023.  We expect a lot of commitment from our principals, to serve faithfully and give us plenty of warning if they want to serve somewhere else and this is the Boards commitment back to them. We are recognizing all of their hard work and we are recognizing their unique work.  While they are still teachers, they work from a different part of the building with increased responsibilities.  A list of all administrators and their contract dates are provided in your board packet.  Mr. Medesi and Mr. Bendy look a little different from the principals due to the fact that they are not licensed teachers.   They have an employment agreement that outlines their dates of commitment, their salary and their benefits. Please note that we have begun giving Mr. Bendy a five year contract the same way we have been giving the superintendent a five year contract due to his unique role within the corporation, overseeing all of the finances and his longevity. This has been discussed with the Union.  Mrs. Christine Carson made a motion to approve Administrator Contract Extensions and Mr. Ryan Knowlton seconded the motion.  The motion carried with a vote of four to zero. 
REPORTS
1. 
Director of Learning Report – Mr. Tim Davis 


Mr. Davis reported the following:

· The sign was finally installed at the Early Learning Center at St. Pat’s.

· We currently have 31 teachers who completed unit 1 of 4 of a 6 hour college course called LETRS.  This is a course that is focused on the Science of Learning and we are so proud of our 31 teachers that are taking it.

2.
Superintendent’s Report 


Mr. Winchell reported the following: 

· The Board plans to tour the construction here at NLES at the conclusion of tonight’s meeting, the public is invited as well.

· On March 15th, many of the Board members will be attending a conference on Artificial Intelligence put on by the Indiana School Boards Association

· We have completed all of the steps to re-organize our school board.  It was published in the papers on February 27th.  We are now in a 120 day waiting period for residents who would want to appeal or submit an alternative to the reorganization plan we have presented.  Uniquely enough, the Legislature has changed when you fill out your candidacy paperwork for running for school board.  Our 120 days end in the middle of the new timeframe.  We are working with our council and the county clerks to determine what this means for us.  Does it mean that we will be able to move ahead with these new boundaries in the November election, or does it mean these new boundaries won’t come into effect until the next election cycle?  It may mean we will need to revise what we previously approved.  South Bend is also in the same situation.  This does not slow down the Greene Township annexation, or our commitment to the students and families in Greene Township but it may slow down the official re-organization of the school board.  We have invited Mrs. Cathy Jaworski as an unofficially appointed member from Greene Township.  This change in the filing process is a unique wrinkle that we did not anticipate.  

· We are back to back Boys Basketball Sectional Champions for the first time in school history.

· We are also back-to-back 100% Graduation Rate recipients.  We are one of only four high schools in the entire state to reach this achievement.  At John Glenn we expect excellence so for us, we are excited to have this 100% graduation rate but we also expect all of our kids to graduate and earn a high school diploma. 

· We belong to a Career and Technical consortium with nine other schools.  The CTE consortium has gone from 400 enrollment requests to over 800 requests.  There have been times when our students have not been able to take certain programs they want to take due to enrollment levels, the best example of this is the Building Trades program. We have been anticipating this increase in CTE Programs and have been trying to put together more locally hosted programs that aren’t underneath the waitlist rules and would be able to control the enrollment.  Heavy Highway isn’t currently being offered by the consortium or John Glenn and we feel we could add it.  We have a teammate who is licensed to teach it.  We feel this could be an alternative pathway for students who do not get into the Building Trades class.  We are also looking at having culinary class which is currently offered by the consortium at Plymouth. We have a teammate who we believe can get licensed to offer this class locally.  We are at the time of year we are really looking at what staffing changes may happen for the next school year, combined with the student course selections.  Our duty is to protect and expand student programing.   There are always a lot of moving parts and pieces at this time of year to navigate. 
3.
Conference Requests
a.
Bethany Smith
b.
Jessica Bogard

c.
Kristan King

d.
Will Groves

BOARD COMMENTS/QUESTIONS
Mr. Knowlton asked what sort of facilities do we have, or do we need, for the potential CTE courses we would like to host here.  Mr. Winchell explained that for the Heavy Highway Course, we would be able to hold a portion of it in the shop areas we already have.  For the other portion, we would need access to some sort of outdoor facility where the kids could drive a bobcat and other machinery.  We are looking into some space locally, or looking to take them on a field trip every few weeks to complete these activities.  For the Culinary class, we have everything they would need between the FACS classroom and the high school kitchen area.  
UPCOMING EVENTS

NEXT MEETING DATE:


March 19, 2024    7:00 P.M. 
Urey Middle School
ADJOURNMENT

Mr. Jared Egger called the meeting adjourned at 7:46 P.M.
EXECUTIVE SESSION 
The Board met in Executive Session at 6:00 PM to discuss a job performance of an employee and to conduct school board member training.  No additional topics were discussed.  The Executive Session was adjourned at 6:50 P.M.
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