School Board Meeting — January 28, 2025
Regular & Executive Session

CALL TO ORDER AND ROLL CALL —7:00 P.M.

ESTABLISH A QUORUM AND PLEDGE OF ALLEGIANCE

The Board of School Trustees of the John Glenn School Corporation met in regular session at 7:00 p.m.
on January 28, 2025, at the John Glenn Administration Building. Board members present were Jared
Egger, Christian Mattix, Christine Carson, Todd McGaughey and Carissa Smith. Superintendent
Christopher Winchell and 6 observers were also present. Board member Ryan Knowlton was present for
the Board of Finance Report.

DONATIONS & FUNDRAISERS (WES, NLES, UMS, JGHS)

Walkerton Elementary School:
» Fundraiser

o 6th Grade Student Council Candygrams for Valentine’s Day
John Glenn High School:
» Donations
o A & M Home Services $379 Boys Basketball
o Angela Meyer $170 Falloween in Memory of Lloyd
Meyer

Mr. Jared Egger made a motion to approve the above named donations and fundraisers, and Mr. Todd
McGaughey seconded the motion. The motion carried with a vote of five to zero.

PUBLIC COMMENT

No Public Comment was made at tonight’s meeting.

CONSENT AGENDA ITEMS #1 -5

1. Approve Minutes — January 14, 2025 — Regular Session
2. Approve Vouchers — 104408 through 104497
3. Approve Personnel Recommendations

Retirements/Resignations/Terminations

a. Korey Pulluaim Baseball Assistant Coach, John Glenn High School

b. Damon Groves Assistant Football Coach, John Glenn High School

c. Billy Harness Freshman Football Coach, John Glenn High School
Appointments

a. Bryton Goering Wrestling Assistant Coach, Urey Middle School

b. Quincy Blodgett Applied Skills Instructional Aide, Walkerton Elementary School

c. Joe Stanley Boys Track Assistant Coach, John Glenn High School

d. Brandon Diss JV Baseball Head Coach, John Glenn High School



Transfers
a. Paul Stackman Transfer from Assistant Girls Basketball Coach, Walkerton
Elementary School to Head Girls Basketball Coach, Walkerton
Elementary School
4. Approve Transfer Students
To date, we have 73 new transfer students for the 2024-2025 school year.

5. Conflict of Interest Statement

Ms. Carissa Smith signed a Conflict of Interest Statement as her daughter is employed as a substitute
teacher for the corporation.

Mr. Christian Mattix made a motion to approve Consent Agenda Items 1-5 and Mr. Jared Egger seconded
the motion. The motion carried with a vote of five to zero.

Mr. Winchell took a moment to note that we appreciate Ms. Smith’s daughter working as a substitute for
the corporation. Mr. Egger added that we appreciate all the time that Damon Groves has devoted to
coaching football for JGHS over the years.

NEW BUSINESS

1.  Approve Resolution to Transfer Funds from the Education Fund to the Operations Fund in the
amount of $175,000

Mr. Winchell reminded the board that it is our statutory obligation for the board to approve our quarterly
transfer. This is up slightly from last year due to inflation, as a result our operational expenses are higher.
This transfer amount is in line with our 2025 Budget that was passed back in the fall. With this increase,
we are still under the 15% transfer maximum. Mr. Egger asked how frequently we adjust our transfer
amount. Mr. Bendy noted that we try to keep it consistent from year to year but it can fluctuate. We
padded it a little this year with the unknown of whether we were going to get the max levy appeal and the
necessary purchase of five buses. Mr. Todd McGaughey made a motion to approve Resolution to
Transfer Funds from the Education Fund to the Operations Fund in the amount of $175,000 and Ms.
Carissa Smith seconded the motion. The motion carried with a vote of five to zero.

2. Annual Board of Finance Report

Mr. Winchell noted that we are required to hold a Board of Finance Meeting every calendar year before
the end of January. After some ongoing concern of fiscal mismanagement in schools around the state,
legislators put this statute into place. Two noteworthy examples are Gary Community Schools and
Muncie City Schools. These two situations resulted in the formation of the Distressed Unit Appeals Board
or DUAB. DUAB provides a data base of fiscal indicators for school districts. The database is
designed, in part, for a situation where school district administrative teams fail to provide appropriate
fiscal oversight and/or has failed to communicate the fiscal challenges/concerns to the school board. The
DUAB dashboard is designed for any school board member or member of the community of any school
district to go to the dashboard to look at the financial history of the school district and be able to tell if
there is some sort of unreported fiscal management concern. The most obvious would be revenue being
lower than expenditures.

Mr. Bendy provided an in depth review of the 2024 financial information. All internal accounting reports
and state produced Distressed Unit Appeals Board (DUAB) financial indicator reports show the district is
in a strong financial position. Mr. Winchell specifically noted that the take away from this annual



financial report is that John Glenn School Corporation is in a very strong financial position. This is due to
our high quality, hands on fiscal and operational management oversight. Mr. Bendy and Mr. Winchell
noted that we are closely monitoring the Legislative Actions as they prepare their budget and announce
school funding for the next two year cycle. Mr. Christian Mattix made a motion to approve the Board of
Finance Report and Mr. Jared Egger seconded the motion. The motion carried with a vote of six to zero.

REPORTS

There was no Director of Learning Report or Superintendent’s Report presented at this meeting due to the
importance of the Board of Finance Report.

3. Conference Requests
a. Jane Hostetler
b. Kara Kaser

BOARD COMMENTS/QUESTIONS

UPCOMING EVENTS

NEXT MEETING DATE: February 4, 2025 7:00 P.M. Admin Building Regular Session

ADJOURNMENT

Mrs. Christine Carson called the meeting adjourned at 8:11 P.M.

EXECUTIVE SESSION

The Board met in Executive Session following the regular session to discuss the initiation of litigation or
litigation that is either pending or has been threatened specifically in writing, the purchase or lease of real
property, to discuss, before a placement decision, an individual students abilities, past performance,
behavior and needs, and to develop a list of prospective appointees of a public official and consider
applications. No additional topics were discussed. The Executive Session was adjourned at 8:45.
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