
   

School Board Meeting – May 20, 2025 

Regular Session  

 

CALL TO ORDER AND ROLL CALL – 7:00 P.M. 
 

ESTABLISH A QUORUM AND PLEDGE OF ALLEGIANCE 

 

The Board of School Trustees of the John Glenn School Corporation met in regular session at 7:00 p.m. 

on May 20, 2025, at the John Glenn Administration Building.  Board members present were Jared Egger, 

Christine Carson, Kathy Jaworski, Ryan Knowlton, and Christian Mattix. Todd McGaughey and Carissa 

Smith were absent.  Superintendent Christopher Winchell and seven observers were also present. 

 

DONATIONS & FUNDRAISERS (WES, NLES, UMS, JGHS)   

  

Walkerton Elementary School  

 Donation  

o Jim & Connie Hulse    Musical Instruments  

 

North Liberty Elementary School  

 Donation  

o Falcon 500       $143    4th Grade Incentives  

 

John Glenn High School  

 Donations  

o Anonymous      $5     Spring Spectacular 

o Falcon 500      $50     Girls Basketball  

o Falcon 500       $143    Leadership Luncheon 

o John Glenn Education Foundation $20,000    Falloween/Scholarships  

 Fundraisers        

o Cheerleading      6/29-7/5    4-H Fair Parking 

o Cheerleading      6/13-6/14   Garage Sale  

 

Mr. Jared Egger made a motion to approve the named donations and fundraisers as presented, and Mr. 

Christian Mattix seconded the motion.  The motion carried with a vote of five to zero. 

 

Mr. Winchell noted that when the John Glenn Education Foundation was founded, they strictly stated that 

they did not want to be involved in distributing student scholarships.  Over time, there have been 

community members who have wanted to donate to John Glenn High School, particularly for 

scholarships. The John Glenn Education Foundation graciously accepts these donations on the high 

school's behalf and then transfers the money back to the high school.  The most well-known example is 

the Branson Hiatt Family.  They donated approximately $90,000 in stocks and bonds to use for 

scholarships, which is held in a separate account under the Foundation's umbrella. Since the school is 

unable to accept stocks and bonds as a donation, the Foundation accepted the donation and then they send 

the funds to the school as needed.  We have several other families, including the Hilers, who generously 

donate several times a year through the Foundation as well.  

 

PUBLIC COMMENT 

 

No Public Comment was made at tonight’s meeting.  

 

CONSENT AGENDA ITEMS    #1 – 3 



 

1. Approve Minutes – May 6, 2025 – Regular Session   

2. Approve Vouchers – 105073 through 105147 

3. Approve Personnel Recommendations 

 

Retirements/Resignations 

 

 a.  Geoff Jankowski   Special Education Teacher, John Glenn High School  

 b. Aimee Swiger   Instructional Aide, Walkerton Elementary School  

 c. Taylor Kalucki   Teacher, Walkerton Elementary School  

 d. Casey Groves   Volleyball Assistant Coach, Walkerton Elementary School  

 e. Kelley Edelbrock   Case Conference Chairperson, John Glenn School Corporation  

 f. Ben Dermody   Teacher, Walkerton Elementary School  

 g. Brendan Walter   Theatre Technical Director, John Glenn High School    

        Art Club Sponsor, Walkerton Elementary School 

Appointments 

 

 a.  Katelyn Bryan   Freshman Volleyball Coach, John Glenn High School  

 b. Joanna Celmer   Girls Golf Assistant Coach, John Glenn High School  

 

Transfers 

 

 a. Addie Baker    Transfer from Part-time Case Conference Chairperson to  

        Full-time Case Conference Chairperson, John Glenn School 

        Corporation  

 b. Gregg Goewert   Transfer from Principal, Urey Middle School to Business    

        Teacher, John Glenn High School  

 

Mr. Ryan Knowlton made a motion to approve Consent Agenda Items 1-3, and Mrs. Kathy Jaworski 

seconded the motion.  The motion carried with a vote of five to zero.  

 

Mr. Winchell made the following special notes: 

o Geoff Jankowski made the tough decision to step down from teaching at JGHS because he is 

going to be coaching football over at Bremen.  Geoff has been a great asset to the John Glenn 

community as a professional educator, both inside the classroom and through coaching.  We wish 

him well.  He epitomizes building relationships with kids to help them grow. 

o Taylor Kalucki has been on a one-year maternity leave this school year, which our contract allows 

us to grant a teammate.  She has made the decision not to return at this time to spend more time 

with her family.  We would be happy to welcome her back in the future.   

o Kelley Edelbrock has resigned to return to full-time retirement, and Addie Baker will move into a 

full-time position.  When Mrs. Hannah took over as the Director of Special Education, we hired 

Addie Baker to fill her position as the Case Conference Chairperson, but she could only work part-

time.  Kelley Edelbrock had recently retired and was willing to come back and help fill the other 

half of the position.  Now Mrs. Baker is ready to accept the full-time Case Conference 

Chairperson position.  

o Gregg Goewert has faithfully served Urey Middle School for the last five years.  Preliminary test 

scores show significant growth from last year to this year, which you are aware was a point of 

focus for the UMS team.  Mr. Goewert has decided it is time to slow down a bit from the pace and 

commitment of being an administrator.  He is very excited to head back into the classroom and 

teach Business.  He is a licensed Business and Physical Education Teacher.   

 

 

 



NEW BUSINESS 

 

1.  Approve Overnight Field Trip – Football Camping Trip  

 

Mr. Winchell reminded the Board that all overnight field trips require board approval.  The football team 

would like to go on a camping trip this summer.  We appreciate coaches who are willing to put trips like 

this together for our students. Mr. Jared Egger made a motion to approve Overnight Field Trip – Football 

Camping Trip, and Mr. Christian Mattix seconded the motion.  The motion carried with a vote of five to 

zero.  

 

2. Approve Summer School Staff 

 

Mr. Winchell explained that all of our teachers have a contract that runs from July 1st through June 30th 

each year, which is outlined in the Master Teacher Contract.  Teachers who teach summer school have an 

additional contract.  We also hire additional staff such as instructional aides, bus drivers, and cafeteria 

staff to work summer school.  Also included in this recommendation are positions that are listed as part of 

Appendix C in the Master Teacher Contract.  Mr. Christian Mattix made a motion to approve Summer 

School Staff, and Mr. Jared Egger seconded the motion.  The motion carried with a vote of five to zero.  

 

3. Approve Adult Meal Prices for 2025-2026 School Year 

 

As you will remember, we updated the student meal prices at a previous meeting.  Now we are 

recommending the same price increase to the adult meal prices for the next school year.  Mr. Jared Egger 

made a motion to approve Adult Meal Prices for the 2025-2026 School Year, and Mrs. Kathy Jaworski 

seconded the motion. The motion carried with a vote of five to zero.  

 

4. Approve Purchase over $75,000 – Roofing at North Liberty Elementary School 

 

Mr. Winchell reminded the Board that any purchase over $75,000, but under $300,000, requires special 

board approval and three quotes from a competent bidder.  Purchases over $300,000 require 

architectural/engineering specifications and have to go out to bid.  For purchases under $75,000, we have 

permission to take care of those expenses, and you approve them under the consent agenda at each 

meeting.  As part of our ongoing Master Facilities Plan and our roofing plan, we are scheduled to 

complete a section of roofing at North Liberty Elementary School.  As you know, we have partnered with 

Morris & Sons Roofing for the last several years to provide inspections, preventative maintenance, and 

small repairs.  They have been an excellent partner.  As a municipality, we have to spend our money in a 

way that we know what our budget is going to be.  Having partners who give competitive prices, swift 

and extensive customer service is extremely important.  Morris & Sons has submitted the lowest bid in 

the amount of $98,335.  Mr. Christian Mattix made a motion to approve Purchase over $75,000 – Roofing 

at North Liberty Elementary School, and Mr. Ryan Knowlton seconded the motion.  The motion carried 

with a vote of five to zero.  

 

REPORTS 

 

1. Director of Learning Report – Dr. Patrick Fuller 

 Dr. Fuller reported the following: 

 Sixth-grade graduation at Walkerton Elementary School was wonderful.  Hats off to Mrs. Kaser 

and her team for a memorable evening.  

 

2. Superintendent’s Report – Mr. Christopher Winchell 

 Mr. Winchell reported the following: 

 Tomorrow is the last day of school!  Congratulations to the students and staff for making it to the 

finish line of another school year. 



 Commencement will be held on Friday at 7 PM, rain or shine.  If the weather cooperates, we will 

be on the football field; if not, we will be in the gymnasium.   

 We have talked a lot about the legislative changes as a result of Senate Bill 1, particularly relating 

to funding and taxes.  There have been many changes to the teacher evaluation process, the TAG 

Grant, and the return of A-F letter grades for schools, to name a few.  We will spend time this 

summer digesting all of these changes and making plans for the smoothest implementation for our 

staff.  We will also hold several work sessions with the Union Discussion Team. Specifically, here 

at John Glenn, we will have to substantially update our EE Plan (Educator Evaluation Plan).  Our 

collective bargaining process will also be changed.  We have a very strong working relationship 

with our Union Team and look forward to discussing these items and making our best plan.  

 

BOARD COMMENTS/QUESTIONS 

Mr. Egger asked if the sinkhole at UMS has been fixed. Mr. Winchell noted that as of now, following 

much evaluation and discussion, it is fixed.  

 

Mrs. Jaworski noted that she attended the Retirement Celebration last week and was in awe of the many 

years of dedication our staff gave to John Glenn.  She also noted that the information that was shared at 

the ISBA event at the beginning of the month was excellent and had a lot of detail.  

 

UPCOMING EVENTS 

Last day of school! – May 21st 

Commencement – May 23rd – 7 PM 

 

NEXT MEETING DATE:   June 3, 2025     7:00 P.M.  JG Admin Regular Session 

 

ADJOURNMENT 

 

Mrs. Christine Carson called the meeting adjourned at 7:52 P.M. 
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