
School Board Meeting – February 17, 2026
Regular Session 

CALL TO ORDER AND ROLL CALL – 7:00 P.M.

ESTABLISH A QUORUM AND PLEDGE OF ALLEGIANCE

The Board of School Trustees of the John Glenn School Corporation met in regular session at 7:00 p.m. on February 17, 2026, at the John Glenn Administration Building.  Board members present were Christin Carson, Jared Egger, Kathy Jaworski, Ryan Knowlton, Christian Mattix, Todd McGaughey, and Carissa Smith.  Superintendent Christopher Winchell and ten observers were present.  The meeting was also available for virtual attendance.
DONATIONS & FUNDRAISERS (WES, NLES, UMS, JGHS)


Walkerton Elementary School:

· Donations 

· Walkerton PTA



$600



Testing Snacks

· Walkerton PTA



$450



Books & Bags for Kdg Round-up





· Fundraisers



· American Heart Association – American Heart Challenge
· Ronald McDonald House – Food Items

Urey Middle School:

· Fundraisers
· Urey Cheer Team – Fill the Bow Fundraiser

· Student Council – Valentine Grams

John Glenn High School:

· Donation 

· NL Chamber of Commerce
$50




Football 
· NL Chamber of Commerce
$50




Education Professions

· SAL Squadron Post 189

$300



Girls Golf

· Tim Ricci 

(American Way Marketing)
$3000



Music Department

· Fundraisers

· Education Professions -Valentine’s Day Flower Sales

· John Glenn High School – Penny Wars for Riley’s Hospital 
Mr. Jared Egger made a motion to approve the above-named donations and fundraisers, and Mr. Todd McGaughey seconded the motion.  The motion carried with a vote of seven to zero.
PUBLIC COMMENT

There was no public comment made at tonight’s meeting. 
CONSENT AGENDA ITEMS    #1 – 3
1.
Approve Minutes – January 20, 2026 – Regular Session

2.
Approve Vouchers – 106692 through 106846
3.
Approve Personnel Recommendations

Retirements/Resignations/Terminations
a.
Gail Crone


Math Bowl Coach, Walkerton Elementary School 
b.
Tim Davis


Track Assistant Coach, John Glenn High School 

c.
Kevin Smigielski

Football Assistant Coach, John Glenn High School 

d.
Ashley Bell


Regular Route Bus Drive, John Glenn School Corporation 

e.
Michael Myers

Head Wrestling Coach, Urey Middle School 

f.
Nick Lieto


Pit Crew, John Glenn High School 

g.
Ron Brown 


Head Football Coach, John Glenn High School 
Appointments

a.
Aimee Egger


Track Assistant Coach, John Glenn High School 

b.
Kristy Wilsey

Math Bowl Coach, Walkerton Elementary School 


c.
Gail Crone


Track Head Coach, Urey Middle School 


d.
Travis Yelton 

Full-time Custodian, John Glenn School Corporation 


e.
Amy Rose


Regular Route Bus Driver, John Glenn School Corporation


f.
Shania Feitz


Intramural Sports Sponsor, North Liberty Elementary School 


g.
Emily Hess


Intramural Sports Sponsor, North Liberty Elementary School 

Transfers
a. Brody King


Transfer from Assistant Wrestling Coach to Head Wrestling Coach, Urey

Middle School 

b. Andy Buss


Transfer from ELA Teacher to Shop/CTE Teacher, Urey Middle School 
Mr. Christian Mattix made a motion to approve Consent Agenda Items 1-3, and Mrs. Kathy Jaworski seconded the motion.  The motion carried with a vote of seven to zero. 
Mr. Winchell commented that we are very excited about Mr. Buss’ transfer from ELA teacher to CTE/Shop Teacher to meet student programming needs.  We will get the ELA position posted as soon as possible.  He also thanked Coach Brown for leading the Falcon Football team for the last two years.  
NEW BUSINESS
1.
Approve Overnight Field Trip – Spring Break Trip to Italy
Mr. Winchell noted that school board policy calls for the board to approve all overnight field trips.  We have a long history of providing great trips abroad, led by the high school team. Mr. Manering added that the group will leave the first Saturday of spring break and return the following Saturday.  Mr. Merrill noted that 18 people are traveling: three chaperones, two adults, and 13 students.  We have been planning this trip to Italy for the last two years, and we are very excited to take it.  Mr. Jared Egger made a motion to approve Overnight Field Trip – Spring Break Trip to Italy, and Ms. Carissa Smith seconded the motion. The motion carried with a vote of seven to zero. 

2.
Approve Roofing Servicing Agreement with Morris and Sons
Mr. Winchell reminded the board that for the past several years, we have been partnering with Morris and Sons to address our roofing needs.  When dealing with school corporation roofing, you have to be careful not to schedule all the roofing to be done at the same time, because it would need to be replaced again at the same time, which can be cost-prohibitive.  We have a very detailed roofing plan and have completed approximately $150,000 in roofing each year, with a few larger projects sprinkled in over the past few years through bond projects.  One of the most beneficial parts of the partnership with Morris and Sons is this maintenance agreement.  This service agreement will include Morris and Sons to inspect each of our roofs twice per year.  As part of this agreement, they will make general repairs and required maintenance that shall not exceed $4,000 per roof.  Mr. Groves added that they not only conduct inspections in the fall and spring but are also on call for us if an issue arises, with no additional call-out fees.  Morris and Sons provided a brief review of the maintenance completed under last year's agreement, which was included in the board packet.   This is money well spent, as it helps us plan future projects, stay on top of potential issues, and potentially prevent them.  Mr. Egger asked if the Administration Building was included in the annual inspections.  Mr. Groves noted that yes, they do inspect this roof as part of our agreement, even though their specialty is flat membrane roofing.   Mr. McGaughey asked if the price had increased at all.  Mr. Groves noted that the price is down from $5,000 to $4,000.  Ms. Smith asked if this is common practice with other school corporations.  Mr. Groves noted that, while he isn’t sure about other school corporations, many businesses in Walkerton are now using this service.  Mr. Christian Mattix made a motion to approve Roofing Servicing Agreement with Morris and Sons, and Mrs. Christine Carson seconded the motion. The motion carried with a vote of seven to zero. 
REPORTS
1.
Assistant Superintendent’s Report – Dr. Patrick Fuller


Dr. Fuller reported on the following:

· It is testing season!  The IREAD assessment window is March 2nd through March 9th.

· February professional development sessions have focused on School Safety. 

· School Accountability (Letter Grades)

· Dr. Fuller’s full report is available on our website for detailed review. 
Superintendent’s Report – Mr. Christopher Winchell 


Mr. Winchell reported the following:

· Mr. Winchell provided the 2025 Falloween Report to the board; he also provided a copy of the 2024 report for comparison.   
· Last year, we derived approximately $28,000 in fundraiser money that went directly to the scholarship fund.  This year, we derived approximately $68,500 that went directly to the scholarship fund.  If you remember the weather in 2024, we were completely rained out on Sunday, and for 2025, we had beautiful weather for the entire weekend. 

· Falloween revenue and donations were up, and a lot of our supplies were also up, which isn’t a surprise with the costs of everything now, but we had lower expenses in entertainment.  
· It truly was a wonderful event.  Hats off to the high school team for all of their work for Falloween, but it is really a K-12 effort.  We are so fortunate here at John Glenn.  It would be very hard to find another school community that brings the equivalent of a county fair to town for the weekend, and in turn, raises $68,000 for student scholarships.  

· Thanks to the board for their support, thanks to our staff for making it happen, and thanks to our community for all of their continual support. 

· We are only 32 days in post-Christmas break, and we have had 10 weather disruptions in these 32 days!  
· I spoke with Mr. Kaminski to see if he keeps track of the billable hours that he works for our corporation.  He said he does not keep track of his hours after the first two years, so unfortunately, I cannot provide that report for you at this time. He does remember the year when Mr. Reese was at the helm, and he first started working for us, and he issued us a refund for not using him enough.  It was the only time he had ever done that!
· We have successfully completed our audit. There were no findings.  This is the third or fourth audit in a row that we have received no findings, which is something we should be very proud of.  Our official exit interview is next Thursday via Zoom.  Mr. Knowlton will be in attendance, but all board members are welcome to attend if they would like.  
BOARD COMMENTS/QUESTIONS
UPCOMING EVENTS

NEXT MEETING DATE:


March 3, 2026 
   7:00 P.M. 
Admin Building
Regular Session
ADJOURNMENT

Mr. Ryan Knowlton called the meeting adjourned at 7:45 P.M.
PRES._________________________________
_______________________________________
SEC'Y. ________________________________       _______________________________________
_________________________________​______
_______________________________________
______________________________________​​​_​​​​​
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